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PUBLIC LIBRARY'S 2001-02 BUDG

On June 25 , 2001 , your Board instructed my office to evaluate the Public Library s budget
condition and the necessity of the County Librarian s proposed $2.5 million curtailment
plan. This memorandum presents our findings.

Findings on Budget Condition

The Library asserts that it will be experiencing a higher degree of financing strains in
2001-02 from increasing costs of providing health insurance coverage to eligible temporary
employees ($1.3 millon), energy utilities ($1.021 millon), and a reduction in State Public
Library Fund revenue ($0. 189 millon). In addition , the Library contends that it can only
absorb those cost increases through a curtailment of library operating hours. Although we
do agree that the Library will incur additional costs for those obligations , we do not believe
that curtailments are necessary. The rate of increase in the Library s ongoing operating
expenditures is likely to slow down in 2002- , matched by a steady growth in its ongoing
tax revenues. Therefore , the Library s budget condition is likely to stabilize in 2002-
assuming that its service levels remain unchanged. 

An exhaustive study reveals that the Department wil have an excess ending 2000-01 fund
balance of approximately $1.7 millon attributed to higher-than-anticipated savings in
salaries and employee benefits , natwork infrastructure , rent expenses , and LAC-CAL lease
payments. The attachment reflects my office s latest Budget Status Report for the
Department. The anticipated additional $1. milion savings from the Library
2000-01 operational funds should be made available to finance its obligations in 2001-02,
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Therefore , my office has concluded that the Department can absorb its 2001-02 financing
obligations without additional General Fund assistance and a curtailment of public services.
A recommendation to reduce public services without full consideration of cost cutting
measures in non-service and discretionary areas would not comply with budget policies
previously set by your Board.

I recommend that the Board instruct the County Librarian to suspend her proposed
$2.51 million curtailment plan and instead provide the necessary financing within the
Library s operating funds without impacting direct services to the public by: (1) utilizing the
Department' s anticipated $1.7 milion excess fund balance, and (2) redirecting the
Department' s spending plan for discretionary uses to finance any remaining shortfalls.

My staff will work with the Department throughout the year to closely monitor the
Department' s budget status. Should significant problems arise , my office will report back
to your Board with alternative recommendations.

Implementation of County Strategic Planning

This recommendation is consistent with the County s Strategic Planning Goals to provide
the public with easy access to public services and to manage effectively the resources we
have.

If you have any questions , please contact me or your staff may contact Alice Yang at
(213) 974-4363.

DEJ:GD
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Attachment

Executive Officer, Board of Supervisors
County Counsel
County Librarian
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